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Executive Summary  

Development Plan aims to strengthen 

participation, economic development, 
main commercial corridors, and 
urban environment as well as raise 

This can be achieved through a series 

Proposals are established through our 

should be forward thinking, relevant 
year round, and kept in context with 

bolster cultural and physical assets 

neighborhood and main street area 
will be made accessible to all by 

and enhancing connectivity with the 

changes can be accomplished with 
the help of dedicated residents as well 

address physical improvements in the 

by increasing the diversity of the 

potential is not only seen as a 
resource to improve the neighborhood 
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History

the land once occupied by the Seneca Nation 

divided and sold to farmers and developers of 

The Germans were known for their social impact 

provided as well as the Snow Steam and Pumps 

Polish community began to dominate the 
neighborhood with its culture, however, one of 

Church, the social and religious center of their 

still a strong sense of nostalgia worth preserving 

Demographic Snapshot 
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Geographic context

Pictured above: A map describing 

displaying the building footprints of the 

in density as you go from the city of 

d
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most crucial steps in our research because it gave 

look  at other comprehensive plans to establish the 

Comprehensive Plan, and the comprehensive 

From these plans, we gathered broad takeaways 
and gained knowledge around what planning 

Following our site visit, we did further research 

These topics were used throughout the semester 

Next, we  switched  our  focus  to look 

making recommendations, focusing on business 

planning issues, potential funding, and who would 



important to understand the current conditions of 

amount of time studying the area through site visits, 

This research has given us the background 

categories:

• Transportation
• Economic Development
• Social Participation
• Urban Environment 

alternate modes of transportation is an important 

with much of the residential neighborhood bordered 
by highways on all sides, resricting access to 
the neighborhood to underpasses and bridges 

be reached by the many NFTA bus stops along 

however there is only one shared bike lane which 

known as Clinton Street has recently made efforts to 

main transportation corridor, is lacking up to date 

tremendous opportunities to expand transportation 

way to achieve the overall vision for improvement 

vacant storefronts that are prohibiting the economic 

residential with many of the vacant businesses 

centers throughout the town that serve as places 

economic growth lies on the waterfront due to most 
of Clinton Street already maintaining a considerably 

for the neighborhood, and many of the families living 

for social and mental health for people of all ages, 
but the older generation is often excluded when 

Autumnwood Senior Center sits on Clinton Street 
in the northwestern corner of the neighborhood, 

providing recreational opportunities and social 

not only the number of facilities, but also the 
types of activities for social participation between 

Urban Environment 
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Planning Gaps
Throughout the planning process, our goal has always been to make recommendations that keep 

community could be as simple as holding a neighborhood meeting, inviting residents to come listen to 

Houghton Park, a large park within the boundaries 

natural environment throughout the rest of the 

infrastructure and solar tech can help establish 

  

Connecting the people 
of Kaisertown

Improving their local 
environment 

Developing a solid 
economic base

Sustainability Triple Bottom Line
Sustainability is often thought of only in an 

enviromental context, but sustability is often considered 
the intersection of many elements all working as one. In 
most models, the interconnection of social, economic, 
and environmental all contbiute to sustainability in what is 
referred to as the “triple bottom line” 
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Sustainable Development: Protecting and bolstering cultural/ and 

Guiding Principles 

1

2

3

4

5

6

7

Guiding Principles 
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Neighborhood Development Zones

areas consist of the Waterfront, Houghton Park, and Main Streets, while also taking 

Waterfront Zone

encompasses the riverfront from 
the western edge of Houghton 

Houghton Park Zone 

encompasses all of the space of 
the park from its main entrance at 

A rail line forms one edge of the 

Main Street Zone 

the two perpendicular primary 
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The Story of the Waterfront

residential homes are located within 200 feet 
of the river, but show very few indications that 

After having experienced the space ourselves, 

clear accessibility to the water has deterred 
residents from using the space to its greatest 

near the water slopes directly into the river 
directly after the tree line ends, preventing 

understandable why residents may struggle 

Nonetheless, there are a small number of 

prevent them from experiencing their passions 

we have learned that some people use the 

opportunity to design for changes across 

engagement with the waterfront, so that it can 
emerge as a new point of interest for people 

Photos taken by Govind Grewal 
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Recommendations

plant species are actually invasive and do not 

To that end, we propose implementing a program 

nearly all of western New York and discusses the 
need to invest in greener methods in an attempt 
to mitigate climate change1

are titled invasive largely in part by the fact that 

invasive species around the park, mostly a  a 

Recommendations
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that not only mitigate invasive species, but also for 

education2

program works to rapidly remove invasive species in 

million dollars3

of the invasive plant species found within Houghton 

these species they must be replaced with native 

The design intent is to demarcate a certain amount of 
area that will be dedicated on both sides of the river 

controlled environment while allowing for the 
introduction of new plant species as well as mitigation 

preserving waterfront greenspace notwithstanding, 

control methods and it has a direct and positive 

for vegetation to naturally adapt and respond to 
environmental changes like water level rise and 

and, in the case of green space between the path 

holds high economic possibilities for the neighborhood 

river to its greatest potential while maintaining our 
principle of sustainable development is one of our 
highest priorities when making recommendations 

of a dock for boats and other water related activities is 

expensive addition to the park, however depending on 
the materials used and the style of dock the cost could 
be as little as $1,5004

All of which can be stored in another location once they 
are no longer in use or kept at the site, depending on 

a boat launch does for the neighborhood is creating 

for people traveling along the river to stop and visit 



Kaisertown Development Plan 14

Access for kayaks will be centered to one location 

permanent solution can be established 
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and space for residents to interact and spend time 

rental space switch items during winter and summer, 
such as having the snack shack sell hot chocolate 
in the winter and lemonade during the summer are 

design for this boat dock and rental space is located 

is currently owned by a private business consultancy 

land and prefers the location and potential design 
of that area, we recommend looking into this areas 

space viable year round, there is also potential for the 

that during winter months Houghton Park grooms 
snow into a large enough hill for families to bring 

from improving river access can be stockpiled at one 
designated spot for snow to naturally accumulate 

Fenton street lot 
proposal 
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an alternate means of transportation to reach Seneca  

possible locations, residents will be able to go as far as 



transportation purposes, it also allows 

surface and shoreline (river altitude being 
roughly 5 meters less than the surrounding 

from their immediate surroundings, thus, 

all” by immersing their senses with a view 

All the aforementioned recreational 
uses can also easily translate to social 

residents can gather periodically for friendly 

excavated to improve access by implementing 
trails can be gathered together for a small hill 
in the nearby Houghton Park location and be 

program itself can be designed to incorporate 
community involvement by promoting 

the environment as well as the participants
Sledding hills are an extremely popular form of 

winter entertainment, especially for children  
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The Story of Houghton Park 

the plans aforementioned, we were able to determine shared goals and challenges amongst these plans 

a strong identity and sense of community that look out for each other and their neighborhood as if they 

highlighting our sustainable development principle of protecting and bolstering cultural and physical 

Houghton Park Clinton street entrance - Visible, Accesible, Beautiful 
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Given the close proximity between Houghton 

action and protecting the natural habitats currently 
residing in this area, has to be a main focal point 

Park is approximately 64 acres of open green space, 

5

said, there could be more initiatives to help restore 

of the biggest issues when it comes to planning for 

program was to start in Houghton Park, it could be 
done in collaboration with nearby parks such as the 

example, is home to one of the largest diversity of 
migratory birds, wading birds, and waterfowl along 

core much like Houghton Park is and have received 

Park be a part of this larger wildlife corridor and 

to be an inexpensive method of helping attract 

entrance on Clinton Street, it could have the 
potential of becoming a big hit amongst the 

been instances where large parking lots have been 
made multi use, meaning they serve not only as 
parking space for vehicles but also for other social 

could be used to as an emergency fund for any 

this all, in terms of funding, can be by applying for 

6

and consumption of fresh produce while they are 

work to address fresh produce access, selection, 
and consumption in retail and food service 

The parking lot of Houghton park could serve 

Given the close proximity betw
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Accessibility for all is a guiding principle 
by which we hope to abide in all of our design 

the conditions of the paths inside the park should be 
an important step to take so that navigating through 

improvements would also help increase connectivity 
from the Clinton Street, through Houghton Park, 

community green spaces, with a focus on developing 
blueways and public access to water resources and 

perfectly encompasses our suggestion of improving 
park visibility and accessibility for everyone, creating 
that sense of entry the park currently lacks, and also 
create an ADA accessible and comfortable path 
for wheelchair users or people with other types of 

Advocating for more use of public 

Comprehensive plans and because connectivity 
is one of our main guiding principles, we would 
like to incorporate more bike lanes throughout the 

the park
hope to promote bike users to use this mode of 
transportation as an alternative to a car ride to 

properly paving the paths closests to the amenities 
the park holds would help us achieve our goal of 

paved path is really worn out and deteriorating 
while the path throughout the woods is mostly dirt 

the woods to remain paved in their current material 

The additon of a 
connected and new 
walking path within 
Houghton park will 

allow people to move 
more freely around the 

park and to the river 

Existing Proposed
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the relationship between health and the aging population is a main focus point for the overall future and well 

community garden near the entrance of Houghton Park, similar to the one in Delaware Park

A green gym not only increases social participation between residents, but allows them to practice 
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Another suggestion to help increase 
community engagement in Houghton Park is the 
addition of community gardens near the entrance 

something they can take pride in is the second 
reason why a community garden can be a good 

Friends Association could look further into the 

enhancement of community access to spaces and 

and bikeability of local communities, and improving 

The addition of a green gym, community 

can be great ways to attract more people to the park 

the same should be taken into consideration for 

and snowshoe rental location within the premises 

residents and visitors alike to come spend time 

purpose behind all these suggestions for Houghton 
Park is to make this location a destination spot within 

weather conditions, we should be able to create a 
space where greater social interactions occur and 

A community garden 
allows residents to 
have a public place 
in their park that in 

garden would be open 
to all residents with 
smaller separate plots 
for indiviudals and also 
community planted 
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Revitalizng Kaisertown’s 
Main Streets 

the center, this routeway is known locally as Clinton 

strip with shops, lounges, restaurants, and a num

From a section view perspective, Clinton 

icant trouble accommodating cars and other motor 

speed through the neighborhood because of this 

Examining consideration for the pedestrian, 

bare necessities when it comes to assets for the 
individual who chooses to walk as a means of travel 

transforming an area into a more pedestrian friendly 

date all travelers from the entire area will help in
crease overall connectivity in a physical, social, and 
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fairly wide street section which is largely dominated 

more than wide enough to accommodate two even 
three people standing side by side with each other, 
cars receive a discernible preference along Clinton 

is a notable lack of features that would encourage 

pedestrian comfort and elicit more pedestrian activity 
along Clinton Street, fully activating the streetscape 

available space to its full potential to create the proper 

CEDAR FALLS, IOWA 

supported old industrial workers who were employed 
at nearby factories and plants, and both locations 
experienced a rise in vacancy along their main 

areas shared similar existing conditions, strengths, 

through four focus points (Economic Vitality, Design, 

streetscape within a commercial district to its full 
potential, they were able to see some substantial 

vacancy to almost full occupancy, a state claimed 
$50 return on every dollar of state investment in 

of this program which aims to improve the social 

historic commercial districts have the potential for 

such the possibility to bring about similar outcomes 

To fully activate the streetscape along Clinton 
Street to better accommodate pedestrians we suggest 

suggestion is the addition of street furniture along the 

we would like to introduce shelter against the elements 

simple addition shows consideration for pedestrians 

creating a more inclusive public environment within 

public seating at bus stops and along Clinton street 
creates an atmosphere that is more accommodating 

pedestrians with a place to rest in between the 
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seating we also suggest the addition of outdoor 
sidewalk seating for lounges and bars along Clinton 

Falls, encouraging businesses to expand their 
seating onto the sidewalk or having seasonally 

atmosphere that invites people in the neighborhood 
to explore community institutions without having to 
necessarily commit to fully immersing themselves 

caters only to people heading where they're going, 
this expansion takes the life and atmosphere that 
maybe trapped behind the few glass windows on 
the street side facades of restaurants along clinton 
street and brings it out into the public eye for 

inturn creates a more lively sidewalk, encouraging 

the application of similar design principles that yielded 

we have the north park Neighborhood which is 

avenue is mixed use commercial corridor composed 
of both private residences as well as businesses such 
as bars, restaurants, supermarkets, barbershops, 

Hertel Avenue in comparison to Clinton street 
has a similar street section with a wide vehicular 

buildings that date back almost 100 years into the 

former bank building that is unused and currently 

on Hertel Avenue we have the iconic North Park 
Theater which coincidentally dates back to roughly 

you see the ideal outcome of full on street scape 

the restaurants along Hertel have seasonally open 

between the private business atmosphere and the 
public sidewalk creating a much more inviting and 

sheltered bus stops, public as well as private outdoor 
seating, and clearly marked crosswalks with visible 
and audible pedestrian signage indicating when the 

put together have transformed Hertel Avenue into 

the pedestrian over the automobile the same way 

Along with activating the streetscape comes the 

street trees may encourage drivers to speed through 
Clinton Street ignoring the speed limit and possibly 

indicates the average speed of driving is between 26 

Image Source: https://buffalonews.com/2019/10/28/lloyd-taco-to-open-third-brick-
and-mortar-location-in-elmwood-village/
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Closely connected to activating the 
streetscape, transportation plays a role in 

Street is more accommodating to automo

ty for people who use methods of transpor

activity to increase on Clinton, we should aim 

rently, there are no dedicated bike lanes on 

ed street, we recommend that there should 
be bike lanes all along Clinton Street so that 
people who choose to use bikes can travel 
on Clinton Street without the worry of cars or 

Public transportation is another means 

neighborhood has two bus lines that travel 

Clinton Street but there are no sheltered 

though some riders will wait no matter the 
condition due to lack of options, lack of shel
ters might mean lack of ridership from others 

to keep in mind however is that the NFTA 
already has a plan in place to add 40 more 

sen for one of these new stops, even simple 

the streetscape will even help people like 

guidelines is to make the neighborhood and 

to sit will go a long way for many people in 

destrian areas, the crosswalks may not be 

or intersection should have an obvious and 

locations on Clinton Street where there are 

should be clear and concise so that all us
ers, regardless of age or impediment, should 

types of crosswalks are highly visible to cars 

seeing, they will be able to feel the grooves 

higher density areas such as around the 
Houghton Park entrance and Houghton 

spent here because of children who may 
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operational storefronts being long standing, locally 
owned establishments within the community that many 
people describe as capturing a little piece of the warm 

see less of theses businesses along Clinton Street and 

the activating the streetscape and pulling ideas from 

to yield similar results to those experienced in 

  As mentioned before many storefronts 
along Clinton Street have been at their respective 

experienced some form of change through the years, 

do not want to happen is for these buildings to be torn 

business owners and potentially interested business 

owners to reimagine their storefronts in a way that is 

of these intended improvements will further activate the 
streetscape, creating an environment where individuals 
are more inclined to walk through town as opposed to 
drive around in order to be able to immerse themselves 
in these environments, stopping in and contributing 

what is already here is an important thing we want 

create plans and ideas not for those who will live in 

to improve the buildings and businesses already in 

from another local example we can examine a similar 

enough to see the same kind of investment and 

corridor, Seneca Street, that lack of investment 

commercial districts thrived, an accompanying rise 
in real estate prices began to deter future would be 

This led investors and community members alike to 
search for new locations where they would be able 
to yield the best bang for their buck in an investment 

developers, and residents alike have taken interest 

and other neighborhoods as potential locations for 

government grants, interested parties began sprucing 

up business facades and reimagining storefronts 

they have been successful in restoring centuries old 

community, and fortifying the place of long standing 
community institutions such as a barber shop that had 

along Seneca street was birthed from residents within 
the community, a concept that can prove to have 

apparent and provide a stark contrast to the previous 
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Above: a redesigned facade from Seneca street
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is deeply intertwined with the recommendations 

participation present with in the community, and 
how we can increase that level of social participation 

levels of social participation around what one 
would expect of such a culturally rich community 

foundational holidays within the neighborhood, active 
and passive participation ranges from grade school 

Easter highlight the rich Polish culture present within 
the community established by its founding Polish 

from all cultural backgrounds, almost all members 
of the community partake in festivities such as the 

have a holiday which is currently celebrated solely 

traditional Halloween that takes place on the 30th 

that is largely a local tradition draws participants 

together to celebrate the merriment togetherness, 

community clearly demonstrate that social participation 

in the audience each holiday respectively aims to 

social participation from people in the neighborhood 
of all backgrounds and demographics, to address 

to freely express their thoughts however they see 

being the bull may only be painted between the 
hours of sunset and sunrise, only one group at a time 

The implementation of such a sculpture along 
the length of Clinton Street would give the community 
an outlet to voice their opinions and ideas however they 

open to people within the community of all age groups 

creating an outlet for creative expression in addition to 
an open forum where community members can freely 
voice their opinions, the installation of such a sculpture 
with in the community has the opportunity to become 

installation of this nature has the capability to attract 
visitors who wish to display their artistic capacity, 
advocate for a cause, or advertise something available 

Further elaborating upon this capacity to attract 
visitors besides drawing individuals who wish to 
participate in the physical design of this sculpture, an 
installation of this kind can attract individuals who see 

installation in such varying capacities has the ability 
to elicit social participation from both within the 
community as well as outside the community bringing 
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Neighborhood wide improvements are those 

individual focus areas serves to tackle target needs, 
where as focusing on the entire neighborhood will 
target overall positive progression looking toward the 

recommendations are focused because making an 

Clean Energy Communities 

This can be achieved through participation in the NYS 

considered a clean energy community9

make this change as they have many streetlights 

document the energy uses of businesses/buildings 

of the energy conserving policy implementations, 

designated as a Clean Energy Community and 
eligible for grants to implement more clean energy 

Local Solar Network

for All shows suitable buildings for solar rooftops in 

to support one of the goals of the program, renewable 

fordable solar energy without impacting school 

10

Community Center, and Autumnwood Senior Center 
are both examples of buildings with larger roofs that 

the developments are consistent across these 
boundaries to enhance the connectivity of all 

panels/energy are: to not obscure architectural 

more than 3 feet, or mounted on the roof not 

be mounted on the ground, but their lines must run 

Contacting the town for a special use permit would 

Neighborhood Wide Improvements
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Stormwater Management

submission to the Stormwater Pollution Prevention 

applicants must manage the construction and post 

must also have erosion and sediment control measures 

soluble surfaces and curb cuts and street trees to 

provide enough soluble surface to deal with heavy 

and thus make a great volume of water entering a 

for Clinton Street, where the storms are relatively 

the soil and the soil can store the water temporarily, 

to improve stormwater management, such as the 

There are several possible spots along Clinton Street 
to implement green roofs, such as Casimir Social 
Center Food Pantry, where the rooftop provides a lot of 
space for vegetation, and it is also visually accessible 

needs good cooperation among students or residents 
as volunteers, the Church committee and other 

are visually pleasant and release the water into the 

system and collect the rain from rooftops and release 

release the rain directly into the permeable surface, 
there will be less cumulative water volume entering 
the sewer, which will eventually decrease possible 

Wild Life Program

and link to the community, a wildlife habitat garden 

native plants and adding natural habitat resources 
such as nesting boxes, water, and food at backyards 

the local ecosystem as well as adding pleasantness 

which has been successfully implemented in many 

protecting the local watershed with sustainable 

of their backyard, the program can encourage them 
to plant native plants that can attract bees and 

who voluntarily sign up for the program will attract 
more wild animals to their property, increasing 

habitats program is aimed at improving the local 
ecosystem and protecting native species within 

it is critical to make sure the introduced species 

11
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Signage

Clinton Street, and the important intersection within 

keep the same style, which can show the community 

and restaurants, and the directions of each important 

within in the neighborhood, the signage will include 
the directions and an information board that can used 

image of a welcome and friendly neighborhood, we 
have created several brands that are associated 

placing these logos throughout the neighborhood, 
the neighborhood identity can be shown more 

The overall improvement will have 

The recommended signage system needs to 
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Developing Underutilized Spaces:
St. Casimir Center 

The St Casimir Food Pantry is located at 

elements of its neighboring storefronts and is open 

makes up a large portion of Clinton Street, its lack 
of impact and low hours of performance currently 

a multi use community space is a practical solution 
to improving the economic development and 

being said, one option could be to turn the complex 

it will bring residents closer to Clinton street allowing 

and other commercial properties, which will not only 

Having residents live across from the Senior 
Center will allow them to visit more often and 

Therefore, mixed use properties will be able 
to bring people closer to the main commercial 

Precedent Study: School 77

foot building no longer serving as a school, private 

transformed the abandoned school into solar pow

upgraded building also features a black box theatre 

gramming and amenities which are open to all com

array, the panels provide energy for the building and 

which absorbs rainwater and curbs combined sew

12
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Precedent Study: People Inc. Highland School Apartments

will include a community room and safety features such as a 24 hour on call service for emergencies13

S S

Image Source: https://buffalonews.com/2017/02/27/people-inc-prepares-open-highland-school-apartments/

housing combined 
with sustainability and 

A rendering 
of People 

School 
Apartments, 
now open 
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Another potential options to increase economic 

be a complex of modern apartments with support 

for historic tax credits so this can be an incentive for 

to help those that are in need, private apartments 
can open up a certain percentage of homes in the 

Precedent Study: School 44 Apartments
Stuart Alexander and Associates, SCG 

in and redeveloped School 44 into private modern 

moved to its alternative academy program out of the 

There will be 10 units that are dedicated to homeless 

deteriorating, the addition of apartments can bring new 

community room, computer room, laundry facilities for 

There will be an outdoor playground and patio with 

apartments and budget have to be approved by the 

14

Recommendation Two: Private Modern Apartments

Recommendation Three: Market Place 

This space would be occupied by a variety of 

neighborhood occupied by polish immigrants thus 
implementing retail stores that sell authentic polish 

a marketplace that promotes all these cultures as 

used to seem to serve as a school, it can potentially 

kitchen, the building can be repurposed to serve as 

business along the main street and maintain the heritage 

Precedent Study: Salem Market Block

groups involved in this development plan are a real 

Pantry, having a vibrant market space within the main 

problem with the idea of a marketplace implementation 
is that it might harm the local businesses that are 
already within Clinton Street such as the Clinton 

15



Precedent Study: The Broadway Market

and it is one of the largest and oldest public markets in the 

Serving the neighborhood for 111 years, the 
market has provided the neighborhood with 
food, culture, entertainment and most of all, a 

16

Conclusion: A New Complex

usage and the large space it encompasses negatively 

of removing this space it will be advantageous to 
build upon its existing infrastructure and repurpose 

and a center for activities and social interactions 

this underused and underappreciated area in 
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